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Council Conduct Policy

1. Purpose

The purpose of this policy is to:

1 improve the quality of governance by encouraging high standards of conduct

1 maintain SALPN’s focus on its public-serving mandate and fulfilling its legislated
responsibilities

1 protect and maintain the Council’s integrity and the SALPN’s reputation

1 setout the duties, principles and standards of ethical conduct that the Council shall useto
operate and conduct themselves

1 promote confidence, transparency and trust in the integrity, professionalism and public-focus
of the Council’s decisions.

2. Policy
2.1 Scope
This policy applies to:

1 all Council Members*

1 previous Council Members (must not improperly use information they were privy to during
their tenure to gain an advantage for themselves or someone else or cause detriment to the
SALPN)

1 family members and affiliates of the Council, in connection with one’s status as a Council

Member.

*Note: This policy will be reviewed annually at the first meeting following the Annual General Meeting
and acknowledged by the Council and individual Council Members via a “Council Member
Declaration” form.

2.2 Guiding Principles

Council and Council Members shall be guided by the following:

T

1
1
1

= =

Put the public first
Act with integrity and fairness
Be honest

Comply with the Licensed Practical Nurses (LPN) Act 2000, SALPN Bylaws and other
applicable laws

Comply with the Code of Conduct
Be accountable.
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2.2.1

Conduct

Fulfil Fiduciary Obligations

T
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Act honestly, ethically, in good faith and in the best interest of the SALPN while serving the
best interests of the public.

The Council cannot delegate responsibilities specifically assigned to the Council in the LPN
Act.

The Council delegates to the Executive Director reasonably.
Individual Council Members are held responsible for failing to fulfil fiduciary obligations.

Duty of Care, Diligence and Skill

1 Exercise the care, diligence and skill that would be expected of a reasonably prudent person
with their knowledge and experience. The greater the skills and experience of a Council
Member, the higher the duty of care expected.

1 Make the necessary efforts to become informed before the discussion and decision-making
processes of the Council.

1 Exercise care, caution, and reasonableness in their approach to decision-making, with
consideration of the long-term impact.

High Ethical Standards

1 Display high ethical standards while carrying out the governance role of the SALPN.

1 Use the SALPN’s assets, property, proprietary information and intellectual rights for purposes
of governance of the SALPN only, not for any personal benefit or gain.

Mutual Respect

1 Conduct themselves in a professional, courteous and respectful manner and not take
improper advantage of their position.

1 Refrain from discriminatory practices or behaviour as outlined in Canada's Charter of Rights
and Freedoms, making no attempt to exercise individual authority over the organization or as
a group of Council Members over the Executive Director or staff members.

1 Recognize the lack of authority of any individual Council Member or group of Council
Members over the Executive Director or staff members.

1 Refrain from making unfair judgment of the Executive Director’s performance.

1 Respect the role of the Council Chair.

1 Respect fellow Council Members.

Council Solidarity
1 Support the decisions of the Council — the Council speaks with one voice.
1 Those Council Members who have abstained or voted against a motion must adhere to and

support the decision of the majority of the Council.
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Compliance

The Council shall take into account the authority, requirements, intention and purpose of the
following before making decisions:

1
1
1
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22.2

Licensed Practical Nurses Act 2000

SALPN Bylaws

Other related common law, legislation and regulations
SALPN governance policies and procedures.

Conflicts of Interest

A conflict of interest includes any situation that impairs or interferes with, or appears to impair or
interfere with, a Council Member’s ability to vote in the best interests of the public or the SALPN.

The following areas may give rise to a conflict of interest:

Personal, professional or financial interest in a decision: The Council Member, either directly or
indirectly, stands to gain by that decision, either in the form of financial gain, employment or
professional opportunity, or other special considerations.

Adverse interest in a decision: The Council Member, either directly or indirectly, is likely to be
impacted in a manner they perceive to be negative and are unable to approach the decision with
impartiality.

A situation giving rise to an actual or perceived perception of bias

If a Council Member believes they have, or that another Council Member may have, a potential
Conflict of Interest, the Council Member shall disclose the Conflict of Interest to the Council Chair.
A failure of any Council Member to comply with this policy does not invalidate any decision of the
Council.

Council Members shall:

)l
)l

refrain from entering into any situation that creates or expands a conflict of interest

refrain from engaging any of their relative(s), or any other person or entity, for the purposes of
not addressing their conflict of interest

not receive, offer or make, directly or indirectly, any illegal payments, remuneration, gifts,
donations or comparable benefits that are intended to, or perceived to, advance the personal
interests of the Council Member

avoid situations where the personal or professional interests of the Council Member are in
conflict, or appear to be in conflict, with the public interest duty of the SALPN, or influence the
performance of their duties

not take up any position or engagement that may be contrary to the public-interest mandate
of the SALPN.
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2.2.3 Confidentiality

Council Members shall:

1 maintain the confidentiality of the information that is entrusted to them and not use the same
for personal benefit or gain

1 respect the confidentiality of matters brought before the Council and reasonably exercise
discretion and judgment when disclosing information to persons outside of the Council while
carrying out their role.

When in receipt of confidential information, Council Members may not:

1 disclose, discuss, or use confidential information for any ill-purpose

1 share Council information deemed confidential, such as in-camera discussions, reports to the
Council, contractual documents, and information contained in those documents with any third
party or person (including family, relatives or business or social contacts).

The Council may determine matters that may be disclosed to or discussed with third parties such as
legal counsel. The Council shall determine the circumstances and scope of any such disclosures and
discussions.

The Council Chair is responsible for Council communications. The Chair may delegate authority to
one or more Gouncil Members, officers, or the Executive Director to make statements to the news
media or public about matters that the Chair determines appropriate for disclosure. No statements
respecting such matters shall be made to the public or the press by any Council Member, officer, or
employee except as authorized by the Chair or the Council.

It is recognized that the role of Council Members may include representing the SALPN in the
community. However, such representations must be respectful of, and consistent with, the Council
Member’s duty of confidentiality.

3. Process and Guidelines

3.1 In-Camera Meetings

The SALPN Council conducts its business openly and transparently. Concerns and issues are raised,
debated and resolved in a mutually respectful and inclusive manner. Council always endeavors to
address concerns and issues within the confines of a Council meeting.

In camera sessions are used only to discuss matters that must be kept confidential for legal reasons.
This may include personal or financial information that might impair the SALPN’s ability to carry out
its responsibilities, or information relating to the personal interest, reputation or privacy of any person.

An in-camera meeting is one that is restricted to either only the Council, the Council and the
Executive Director, or the Council and any other party necessary to make informed decisions, as
determined by the Council Chair. Any person may be excluded from an in-camera session at the
request of the Chair.

All decisions resulting from in camera discussions shall be declared in public meeting minutes.
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The indiscriminate use of in camera meetings can result in important input not being properly
conveyed to those delegated to carry out the Council’s objectives, which may result in them not
fully appreciating the importance of such objectives.

In camera sessions:

1 will be routinely scheduled by the Council Chair or Executive Director

can only be called by a motion passed by a two thirds vote of Council

must facilitate Council decision making

must be used judiciously and respectfully

must remain compliant with board policies, employment laws and other relevant legislation
safeguard privacy, but not provide secrecy.
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The following items shall be considered in camera:

1 Personnel matters pertaining to the Executive Director (including, but not limited to, contract
negotiations, assessing professional competency, performance or conduct).

1 Discussions including personal information about an identifiable individual.

1 Discussions of strategy with legal counsel in matters that are presently in litigation or where
litigation is imminent, and disclosure would likely prejudice or disadvantage the SALPN'’s
position in that litigation.

1 Discussion of matters related to the safety, security or protection of SALPN property.

Minutes of each in-camera session (if necessary) will be recorded by the Chair, Vice Chair or
designate and retained by the Chair in a secure paper file or digital folder.

The Chair is responsible for arranging the storage and destruction (if necessary) of paper copies of
in camera minutes.

Discussion and debate while in camera will not be repeated outside the sessions.
Council members will refrain from taking notes during in camera sessions.

The Executive Director is involved in all in camera sessions that involve SALPN | G
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