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The Organization 

The Saskatchewan Association of Licenced Practical Nurses (SALPN) is the 
organization mandated to oversee the regulation of the licenced practical 
nursing profession in Saskatchewan. Its authority is delegated through The 
Licensed Practical Nurses Act, 2000. SALPN is concerned with the safety and 
quality of the practice of the profession. With over 4000 LPNs in the province, 
the regulator's work is focused on both the individual and the system, achieving 
its goals through attention to public risk and harm mitigation. The SALPN 
places importance on leadership through collaboration. 

Report Purpose 

The purpose of this report is to provide a record of the strategic planning 
process and outcomes of the Council's initiative to achieve a current guidepost 
for its future. This guide, or map, is Strategy 2025, a detailed and deliberate 
plan that outlines the key areas for focus for the regulatory body and clearly 
articulates its vision and its values. This report – its objectives and its tactics – 
will serve as a pillar for the Council's work and direction over the next three 
years. 



The Process 

The SALPN Council, in collaboration with its Executive Director, developed a 
staged process to engage and immerse its council members and staff in the 
current and emerging issues facing profession-based regulation and LPNs. 
The aim was to ensure a robust end-product. The stages of the process were 
as follows: 

A) Spring 2021 – Council and staff engaged in the independent review of a
series of materials and resources provided by the Executive Director to
provoke thought on future leadership considerations

B) June 2021 – The Council invited staff and special guests to officially
begin the strategic planning journey. An afternoon was spent discussing
how to serve the public best while considering what is and what will be
relevant to regulating Licensed Practical Nurses, the health care system,
and professional regulation. The Council reviewed feedback shared by
other regulators and LPNs in Saskatchewan.

C) October 2021 – A one-day hybrid facilitation session was held, including
all Council members and staff. The session explored the existing mission
and vision statements and the refreshing of the organizational values. A
lengthy list of megatrends was distilled to 5 key issues affecting SALPN
and its mandate. Further discussion revealed positive opportunities to
influence these issues over the next three years.

D) January 2022 – At a session in January, Council and senior staff
reviewed a proposed strategic plan based on the detailed work of
October's meeting. They confirmed a revised document to serve as the
platform for direction over the next three years.

E) July 1, 2022 - Strategy 2025 is officially adopted.



Our Mission 

Public Protection through the regulation of the Licensed Practical Nurse 
profession 

Our Vision 

Quality nursing care through partnership in the public interest 

Our Values in Action 

Our programs, processes and communications reflect our commitment to 
public service. 

We accomplish our mandate in collaboration with others. 

We demonstrate our professionalism, our ethics and our competence every 
day. 

We appreciate the uniqueness of every person we interact with and foster 
inclusive relationships built on mutual respect. 

We lead by seeking new ideas and opportunities to add value to regulatory 
outcomes. 



Our Success Statement for 2025 

In 3 years…

SALPN demonstrates regulatory performance by meeting all Regulatory 
Performance Standards. Its governance practices and decisions are 
consistently focused on the public interest and are evidence driven. 

SALPN is partnered with stakeholders in healthcare regulation to reduce 
public risk and harm. 

The LPN profession collectively and individually prioritizes fitness to practice, 
while SALPN differentiates lack of wellness from misconduct. 

LPNs practise safely and instill confidence in the profession by maintaining 
competence, engaging in self-reflection, and professional development. 



Our Strategic Objectives 

1. To exemplify governance practices that enhance the regulation of 
licensed practical nurses and the broader regulatory community.

2. To understand the current and emerging risks in LPN practice and 
develop regulatory solutions that promote harm mitigation.

3. To support the wellness of LPNs both individually and as a profession, to 
better ensure safe practice.

4. To champion diversity, equity, and inclusion in all interactions.

5. To assure that SALPN’s regulatory practices and licensure requirements 
are effective and meet SALPN’s Regulatory Performance Standards.

Strategy 2025 is a living plan. Measurable tactics will be developed each year 
to ensure progress towards the strategic objectives and the overall success 
statement. The Executive Director is responsible for proposing yearly tactics to 
Council for discussion and approval. Tactics may need to be altered 
periodically based on a shifting broader environment. The Strategy 2025 tactics 
are attached to the plan, year over year, as an appendix for reference. 

Summary Statement 

The Council of the Saskatchewan Association of Licenced Practical Nurses is 
excited to engage in the opportunity that Strategy 2025 presents. It will report 
publicly on its progress and looks forward to advancing its strategic objectives. 



Year One Tactics 

Strategy Objective One 

To exemplify governance practices that enhance the regulation of licenced 
practical nurses and the broader regulatory community 

Year One Tactics 

• Seek and create collaborative discussion with leaders on the future
of  health care regulation in the province and more broadly

• Define what public confidence means to regulation and how it may
influence governance practices at SALPN

• Explore the current use of impact and outcome measures within
the regulatory community, nationally and internationally, and
identify opportunities for implementation at SALPN

Strategic Objective Two 

To understand the current and emerging risks in LPN practice and 
develop regulatory solutions that promote harm mitigation. 

Year One Tactics 

• Systematically gather and analyze the key public risks in LPN
practice and how these relate to both the practitioner and the
system

• Identify partners with whom to develop and create a risk learning
collaborative to foster system-based discussions on risk and harm
mitigation



Strategic Objective Three 

To support the wellness of LPNs, both individually and as a profession, to 
better ensure safe practice 

Year One Tactics 

• Research emerging regulatory practices related to practitioner
wellness and identify promising practices relevant to the LPN
culture

• Develop a framework which creates a transparent and productive
discussion on wellness between the regulator and the profession

• Identify regulatory opportunities to separate fitness to practice from
professional misconduct in proceedings

Strategic Objective Four 

To champion diversity, equity and inclusion in all interactions 

Year One Tactics 

• Benchmark the approaches of varied regulators across Canada
related to both DEI and Truth and Reconciliation, and analyze
findings to create a workplan responsive to the specific needs of
SALPN

• Engage all Council members and staff in ongoing DEI awareness
and education to create a common understanding and approach
to organizational decisions and actions

Strategic Objective Five 

To assure that SALPN’s regulatory practices and licensure 
requirements are effective and meet SALPN’s Regulatory 
Performance Standards.

Year One Tactics 

• Evaluate the current regulatory practices and licensure
requirements against expected outcomes and benchmark against
current literature and evidence to provide recommendations for
future improvement and implementation




	Year One Tactics



